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Executlve Summary
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I. Program Assessment for Continuous Improvement .

Tarleton State University, in collaboration with school districts: Arlington, Copperas Cove, Granbury,
Hurst/Euless/Bedford, Killeen, La Vega, Mineral Wells, Temple, Waco, and Weatherford; Regional ESC's #'s:
11,12,13, and 14; Professional Associations: TX Assn. for Secondary School Principals, and TX Business &
Education Coalition; and The Sid Richardson Foundation request approval of an altemative certification program
for principals. The New Century Educational Leadership Program (NCELP) is designed to prepare principals who

can envision and lead learner centered schools which are capable of meeting the diverse needs of Texas
students.

Each PRINCIPAL will be evaluated on the completion of the following requirements: (1) mastery of the
leadership proficiencies associated with each instructional module, including the field-based internship; (2)
acceptable scores on the Instructional Leadership Training (ILT) and the Texas Teacher Appraisal System (TTAS);
(3) satistactory performance ratings on campus administrator appraisals; (4) accomplishment of individual goals as
identified in the Professional Development Plan (PDP); (5) resuits of the field-based school improvement project;
(6) presentation of the PRINCIPAL's portfolio, including the PRINCIPAL'’s log: and (7) the ExCET results.

The program design coordinator, in collaboration with the standing Assessment / Evaluation committee will be
responsible for designing and conducting a comprehensive product and process program evaluation. The
process evaluation includes: questionnaires over program content and delivery system; the PRINCIPAL'S
growth and improvement as evidenced by the PDP;.a review of the PRINCIPAL's ongoing portfolio; and the
results of the PRINCIPAL's Comprehensive Assessment series. The product evaluation will be conducted at
the end of the internship year (the interim product evaluation), and at the conclusion of the residency year (the
final product evaluation). Components of the product evaluation include: data collected on final outcomes or
efiects of the program; the Mentor team meeting to evaluate the PRINCIPAL’s Proficlency Profile; ExCET
scores: ILT / TTAS training appraisals; campus evaluations; and a comprehensive survey of the NCELP partners
and participants. Finally, on-going monitoring and evaluation of the program will include informal visits by all

partners and interviews with the PRINCIPALS. The executive advisory board will review the evaluation annually
and act on suggested modifications.

PRINCIPALS will be involved in ongoing performance assessment through the comprehensive assessment
labs, module evaluations, and campus evaluations. Working with the Center for Creative Leadership, Greensboro,
North Carolina, and the National Association of Secondary School Principals (NASSP) Assessment Center,
PRINCIPALS managerial and leadership skills will be assessed and trained assessors will provide feedback.
From the feedback information PRINCIPALS will deveiop and revise a Protessional Development Plan (PDP)
and began tracking their progress on the NCELP leadership proficiencies. The assessment process, together
with information obtained from the applicant screening phase, will also provide NCELP Instructors with a baseline
skills protile for each of the participating PRINCIPAL candidates.

ii. Program Conceptualization Development

The program is primarily field-based, performance oriented and designed to deliver instruction that meets the
individual learning needs of the participants. At the conclusion of 25 months, the PRINCIPAL will have receive
45 hours of university credit, a Masters in Education Administration and recommendation for licensure. To
accomplish this the NCELP will provide a researched knowledge and skills base, using a unique delivery system.

The NCELP proficlencies, which provide the basis for the integrated curriculum, are developed from the National
Policy Board for Educational Administration's (NPBEA) 21 proficiency domains; TEA's Learner-Centered Schools
administrator proficiencies; and the ExCET objectives. The leadership proficiencies are integrated throughout the
program serving as the comprehensive framework for the NCELP curriculum.

The NCELP program delivery includes the following components: (1).Assessment Laboratories scheduled at the
beginning, the middle and the end of the program. During the labs, participants will evaiuate their skills, develop
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and refine their professional development goals and write an individual (PDP). (2) Instnuctional Blocks are
extended, full-day instructional activities delivered during the summer. Instruction will be guided by appropriate
Tarleton facutty, clinical faculty, ESC specialists, and contracted consuitants, including leaders from business and
industry. (3) Instructional Seminars are scheduled on a periodic basis throughout the field-based experience to
address policy and implementation issues in school administration. Seminars will be facilitated by practicing
exemplary principals, university professors, and/or ESC trainers. (4) PRINCIPAL Internship and Residency are
the field-based core of the program and present structured on-the-job learning opportunities. PRINCIPALS are
assigned as assistant principals, working under the mentorship of an experienced exempiary principal and a
trained university mentor. PRINCIPALS will maintain a log of their experiences during their intemship and
residency years, focusing especially on the goals identified in the individual PDP. (5) The Eield-Based School
|mprovement Project is designed and implemented by the PRINCIPAL during the residency year. The project
which will focus on assessing learner needs and developing strategies to enhance student success on campus.
Project selection will be jointly approved by the university mentor, the principal mentor, and the PRINCIPAL. (6)
During the internship and residency students wiil be required to communicate with the program director via TENET
for specific program deadlines and information. When appropriate, students will access seminar sessions via
distance learning. (7) The Mentorship Team. consisting of the principal mentor, the university mentor and the

PRINCIPAL, will jointly structure and individualize experiences for the PRINCIPAL during the internship and
residency.

Ill. Program Commitment and Resources

A key aspect of the NCELP is the strategic partnership of the eighteen members, which provides the support for
ongoing coliaboration in the design, development and implementation of the program. The CEQ's of these
eighteen partner entities serve as the Executive Advisory Board. The program will be administered by the
following Tarleton staft: a program director, a program design coordinator, coordinator of school-university
initiatives, university facutty, clinical facuity, contracted consuttants, and secretarial support. To facilitate the
coliaboration, each executive board member appoints members to the three standing program advisory

committees: the Instructional Advisory committee, the Screening / Selection committee, and the Assessment /
Evaluation committee.

The NCELP total program budget inciudes Tarleton contributions for statf and general operating expenses, and a
grant from the Richardson Foundation. With the support of the grant, PRINCIPAL costs for the two year program
will reach only $2,900. Additional fees for books, supplies, ExCET examination and certification are the
responsibility of the PRINCIPAL. The district contribution over the two year training period is $ 94,000.

IV. Program Equity
Due to the shortage of minority administrators in the districts, the program will endeavor to recruit minority and
under represented participants from the teaching ranks and industry. However, all applicants will be considered

for the program. Nominations will be sought from school superintendents, personnel administrators, principals
and college professors in a four state area.

The process used for selection and admission for the first cycle of candidates is as follows: (1) candidates must
meet the minimum requirements as stated in Chapter 19 TAC § 141 .482: acceptable scores on TASP, GPA 3.0
on a 4.0 system; (2) candidates complete an application form: (3) candidates provide references and criminal
records review: and (4) candidates provide information regarding background and experiences, including current
certifications, university transcripts, and a list of prior leadership training and experiences. Screening of applicants
is a tri-level process including the initial applicant review by Tarleton NCELP staff. During the finalist screening
applicants will attend a NCELP candidate workshop and participate in performance activities which Include an
interview, simulations, and completion of a district application. Cohort selection is based on the performance
information gathered from the finalist workshop. Based on analysis of the data, the Screening / Selection
committee will recommend a cohort of 20-25 principals for the program to the Executive Board. Ongoing support
and counseling for the PRINCIPALS will be provided throughout the program.

V. Unique Program Characteristics.

This proposal for the New Century Educational Leadership Program Is unique in the following aspects: (1)
provides recently researched and identified leadership proficiencies; (2) employs a ditferent training design and
delivery system. with two years of fieid-based internship; (3) identifies, recruits, assesses and retains prospective
educational leaders; (4) periodically reevaluates and modifies the program to insure effectiveness and quality; and
(5) designed, administered, supported and evaluated collaboratively. Upon successful completion of all program
requirements the Superintendent of the employing school district and the Director of the NCELP program will
jointly recommend the PRINCIPAL for licensure. The NCELP meets all SBOE rules regarding Alternative
Centification of Administrators, Chapter 19 TAC §141.482.
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THE NEW CENTURY EDUCATIONAL LEADERSHIP PROGRAM :
an
ALTERNATIVE ADMINISTRATOR CERTIFICATION PROGRAM

I. Program Assessment For Continuous improvement

A. Introduction
Tarieton State University, in collaboration with ten independent school districts, four
Regional Educational Service Centers, two professional associations and one
foundation request approval of an aiternative certification program for principals entitied,
The New Century Educational Leadership Program (NCELP). NCELP is designed to
prepare principals who can envision and lead learner centered schoois which are
capable of meeting the diverse needs of Texas students. The program will initially
address principal training needs for mid-sized urban and suburban districts, with
specialized training opportunities for rural districts to be developed at a later date.
NCELP will especia'ly target leadership candidates from minority and under represented
populations. This document presents a description of the New Century Educational
Leadership Program and provides evidence of the collaborative's ability to deliver such
a program. Further, the proposal serves as Tarleton State University's application for
program approval under the Requirements for the Alternative Certification of
Administrators Chapter 19 TAC §141.482.

B. Needs Statement

As Texas moves into the 21st century, there is a growing awareness that its educational
system must undergo major changes in order to sustain and improve the economic
competitiveness and the quality of life desired by its citizens and taxpayers. Creating
‘leamer centered communities, which can effectively meet the diverse needs of the
populations served, will require nothing less than a new generation of educational
leaders. Accordingly, the development of these new century educational leaders will
also require alternative and dramatically different administrator preparation paradigms.




The NCELP prototype will be different from conventional university centification
programs in five significant ways: (Appendix 1 provides a detailed description of
Tarleton’s traditional principal preparation model compared to the NCELP.)
1. The NCELP will periodically reevaluate and modify the program to insure
quality and equity in providing unique principal training.
2. The NCELP will provide up-to-date conceptual, technical and human
relations skills training necessary for principals to be effective instructional
leaders in current and future educational settings.
3. The NCELP will rely upon current research and technology to employ a
dramatically different training design and delivery system in teaching
prospective administrators.
4. The NCELP will be designed and implemented in collaboration with
universities, school districts, regional educational service centers, businesses
and other human service organizations.
5. The NCELP will be proactive in identifying, recruiting and assessing
prospective educational leaders (especially talented minority candidates and
under represented populations) by incorporating a variety of assessment and
selection techniques within the program.

The NCELP represents, therefore, a unique university paradigm for selection, training,
and certification of principals in genuine partnership with the state's public school
districts. The program is coliaboratively developed, primarily field-based, performance
oriented and designed to deliver instruction that meets the individual learning needs of
the participants. It is designed as a two-year program involving a cadre of 20 - 25
PRINCIPALS - IN - RESIDENCE , referred to herein as PRINCIPALS.

C. Collaboration and involvement in Program Design
The Department of Education and Psychology at Tarleton has worked collaboratively
with surrounding school districts for many years in a variety of professional development
and school improvement ventures. As examples, the Cross Timbers School
Development Council provides leadership development and school board training
programs for Superintendents and board members in over 70 school districts. The
Effective Schools Pro ect is one of the nation's oldest and largest school improvement
projects, involving vertical teams from 50 campuses and 4 regional service centers.
The Tarleton Model for Accelerated Teacher Education (TMATE), the state’s first




university-based aiternative teacher certification program, has provided over 350
teachers to the rural schools in the Tarleton service area. These programs, each
approaching a decade of service, were started and continue in response to the
expressed needs of area school districts. They are indicative of the university's ability to

work collaboratively with school systems, as well as the institution's commitment to long-
term school improvement.

A primary objective of the New Century Educational Leadership Program was to build
on the university's strong record of collaboration in order to design an innovative
leadership curriculum and delivery system. To achieve this purpose, Tarieton hosted
two design workshops. On June 6, 1994, a Curriculum Design Team comprised of
approximately 55 teachers, administrators and leadership specialists representing area
school districts, Education Service Centers (ESC's), the Texas Education Agency
(TEA), business, industry and the university met on the Tarleton campus in an ail-day

Curricuium Design Workshop to review and discuss the program content. (Appendix 2
contains a partial list of attendees.)

The Curriculum Design workshop included presentations and discussions on changing
state and national standards for the principalship featuring Dr. Scott Thomson,
Executive Director of the National Policy Board on Educational Administration (NPBEA).
Using the leadership standards recommended by the NPBEA, combined with TEA's
Proficiencies for Administrators and related ExCET outcomes, the Curriculum Design
Team engaged in a series of activities enabling them to systematically rate the
importance of each leadership skill, identify and recommend a scope and sequence of
these skills for inclusion in the program, suggest techniques for instructional delivery,
and provide strategies for program evaluation. '

Following this initial Curriculum workshop, a Program Design Group (a subcommittee of
the original Curriculum Design Team) met on September 28, 1994 to analyze the data
generated by participants in the Curriculum Design Workshop. The Program Design
Group utilized these results to deveiop a unique framework for delivering the NCELP.

These combined working meetings yielded invaluable suggestions and perspecuves
which established the cornerstone for the development of the program described herein.
This design process also reflects the capacity of all partners to work creatively together
to design and implement a model leadership development program.
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D. Ongoing Program Assessment
The program design coordinator, in coliaboration with a standing Assessment and
Evaluation Committee, will be responsible for designing and conducting a
comprehensive program evaluation. This evaluation will include both process and
product components which will focus on the training design, program content, and the
patterns of leadership development evidenced by participating PRINCIPALS. The

executive advisory board will review the evaluation annuaily and act on suggested
modifications.

As one element of the process evaluation, perceptions regarding matters such as
program content, delivery system and PRINCIPAL growth and improvement wili be
collected via questionnaire from all parties invoived in the program. Other process
evaluation measures will include a PRINCIPAL’S portfolio, and a PRINCIPAL'S
Comprehensive Assessment series. ( More details on the process evaluation design
may be found in Section il. D -PRINCIPALS Comprehensive Assessment. )

Product assessment will include measures which yield data regarding final outcomes or
effects of the entire NCELP. Product assessment activities will occur at the end of the
internship year (the interim product evaluation), and at the conclusion of the residency
year (final product evaluation). At these points, the mentorship team wiil meet with each
PRINCIPAL to conduct annual parformance reviews summarizing the professionat
growth and development of each program participant, as it relates to the leadership
proficiencies. The first-year performance review will center on the completion of the
Proficiency Profile. The second year performance review will serve as the summative
product evaluation and in addition to an update of the Proficiency Profile, it will include
additional objective data including the ExCET scores, ILT/TTAS training appréisals, a
PRINCIPAL performance evaluation using the school district's administrative appraisat
instrument, and the results of the school improvement project. In addition to these items
from the annual performance reviews, a comprehensive evaluation survey will also be
distributed to NCELP partners and participants to secure their observations of the

overall effectiveness of the project and to gain their recommendations for improvement
of the program.

Finally, NCELP's Assessment/Evaluation committee will conduct ongoing monitoring
and evaluation of the program through the use of informal visits and interviews
conducted with participating PRINCIPALS. NCELP staff will aggregate the results of
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these various product evaluations and present the findings in @ comprehensive report to
the Executive Advisory Board at the end of the second year of the project.

il. Program Conceptualization/Development

A. Background Research and Development
in developing the NCELP curriculum several national and state research and
~ development initiatives were reviewed in order to identify current and effective
instructional practices in principal development. Exemplary university-based programs
such as the Harvard and Texas A&M's Principal Centers, as well as the Danforth
Programs for the Development of School Principals provided excellent models of best
practice in principal development. Principals training programs offered by the Center for
Creative Leadership in Greensboro, North Carolina also yielded usefu! program
information. Additionally, the NCELP design draws heavily from the Region 13
COHORT ADMINISTRATOR CERTIFICATION PROGRAM,

The NCELP proficiencies were based on the recent research of the Nationa! rolicy
Board for Educational Administration (NPBEA), Principals for Our Changing Schools
Knowledge and Skills Base, (1993); the Texas Education Agency’s, Learner-Ceiiered
Schools for Texas: Proficiencies for Administrators , (February, 1994); the ExCET mid-
management objectives; and the Sid Richardson Task Force on the Principalship.

In addition to reviewing leadership curricula and instructional practices in other
programs, Tarleton and its collaborators chose to develop and implement a limited
program prototype in order to achieve first hand experience with field centered,
performance-based delivery systems. Tarleton State University, in partnershi'p with the
Region 12 Education Service Center in Waco, offered the first Principals’ Action
Laboratory in July, 1994 with a cohort of eighteen school leaders. The program model
contained many of the curricular and program components incorporated in the NCELP
delivery system, thus allowing the faculty opportunity to explore a variety of formats for
leadership development. The Action Lab is an excellent illustration of the University's
support of quality leadership development programs and the institution's commitment to
experimenting with and adapting innovative modes of instruction.




B. Comprehensive instructional Delivery System
In addition to the research and development activities referenced above, findings
regarding the nature of adult learners were also integrated into the design of NCELP
training modules, and participant responsibilities. Thus the delivery system allows the
participants to be self-directing, incorporates a wide range of field-based, "hands-on"
experiences, provides both extrinsic and intrinsic motivation; and clearly deiineates the
required program groficiencies. Based on these assumptions, the NCELP training
design incorporates the following delivery components:

1 Inteqrated Proficiency-Based Curriculum: The NPBEA's 21 domains,
combined with TEA’s administrator proficiencies and correlated with appropriate ExCET
objectives, serve as a comprehensive framework for the NCELP curriculum. (Appendix
3 delineates the leadership proficiencies which will be addressed in each program
stage, within the program: modules.) Through their work with a series of national focus
groups, the National Policy Board for Educational Administration (NPBEA) has identified
the knowledge, skills and attributes required of contemporary principals to meet the
tasks, expectations, and responsibilities of the campus leaders today and in the future.
The proficiencies identified by the Texas Education Agency in their publication on
Learner-Centered Schools reflect what Texas practitioners regard as critical for
administrators to know and demonstrate in working successfully with the state's diverse
student population. Integrating these three sets of principal proficiencies assures that
NCELP participants are exposed to the most up-to-date and relevant curriculum to
master the skills for future principals.

2, Assessment Laboratories: Assessment labs are designed to give participants
feedback regarding their management potential and current level of performance.
Assessment labs are scheduled at the beginning, the middle and the end of the
program, in order to facilitate PRINCIPAL seli-direction and to provide each participant
with objective feedback regarding his/her professional development. These assessment
labs provide orientation, assessment, feedback, and celebration. During the iabs,
participants will evaluate their skills, develop and refine their professionai development
goals and write an individual Professicnal Development Plan (PDP). The PDP's are for
use by the PRINCIPAL, in collaboration with the university and principal mentor, to
design the individual's program. Individual data from these assessment labs will not be

used in annual performance evaluations, except as the PRINCIPAL determines his/her
overall growth in the program.
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3. Instructional Blocks: Instructional blocks are extended, full-day instructionai
activities delivered during the summer over a four to six week period. The classroom
modules introduced during the block will provide the conceptual knowledge, policy
information and instructional research necessary to function effectively in a principaiship
assignment. Instruction will be guided by appropriate Tarieton faculty, clinical faculty,

ESC specialists, and contracted consultants, including leaders from business and
industry.

4 Instructional Seminars: Instructional seminars will address policy and
implementation issues in school administration and analyze different courses of action.
Seminars will be faciiitated by practicing exemplary principals, university professors,
and/or educational service center trainers. These seminars will be scheduled for
weekends on a periodic basis during the intern and residency years.

5. PRINCIPAL Internship and Residency: The internship and the residency are
the field-based core of the program and present structured on-the-job fearning
opportunities. PRINCIPALS are assigned as campus based administrators (assistant
principals), working under the mentorship of an experienced exemplary principal and a
trained university mentor. The first year field experiences, referred to as the internship,
will allow application and extension of the proficiencies introduced in the pre-assignment
block. The second year of field based learning is the residency year. The residency
provides advanced learning opportunities including the completion of a major field-
based school improvement project. PRINCIPALS will maintain a log of their
experiences during their internship and residency years, focusing primarily on the goals
identified on the individual PDPs. PRINCIPALS will be employed full time, with at least
60% of their time spent in campus-based administrative duties. (The other 40% time

may be scheduled at the discretion of the district, depending upon the special needs of
the district and/or the PRINCIPAL.)

6, Field-Based School Improvement Project: During the residency year
PRINCIPALS wili complete a school-based improvement project which will focus on
assessing learner needs and developing strategies to enhance student success in their
respective residency school. Project selection will be jointly approved by the university
mentor, the principal mentor, and the PRINCIPAL. Atthe conclusion of the project
PRINCIPALS will make a formal presentation of their project to members of the NCELF




Executive Board, program advisory committees, local school board members and
colieagues.

7. Other Components:

a. Modular Instruction: The NCELP curriculum is divided into a series of instructional
modules which form a cross-disciplinary and integrated program, inciuding semester
credit hour course work. Within each module. specific skills or strategies are addressed -
through a three step process which includes: (1) presentation of the theoretical or
conceptual basis associated with the skills; (2) modeling and/or demonstration of each
skill: and (3) simulated practice or field experience to reinforce the skills.

Instructional modules will emphasize the use of simulations, case studies, practice,
performance coaching, structured feedback and follow-up. Principal and university
mentors further support and reinforce modular skills through field-based practice
opportunities associated with internship and residency experiences. Finally, reflective
writing exercises for the PRINCIPALS Log will serve to reinforce a process of on-going
assessment of their behavior and accomplishments.

b. Special Program Options: Three skill development programs offered through the
National Association of Secondary School Principals (NASSP) will be incorporated into
the training program: Leader 1-2-3, a program to develop skill and improvementin
instructional leadership skills; Let's Talk, a program to help administrators use oral
communication in making leadership decisions; and From the Desk Of, a program to
develop written communication skills for school administrators. These programs are
offered to PRINCIPALS on a volunteer basis. Given the results of their assessments
and their professional goals, PRINCIPALS may choose to participate in the programs.

c. Technology: The use of technology will be paramount in promoting communications,
as well as delivering instruction. During the internship and residency, students will be
required to communicate with the program airector via TENET for specific program
deadlines and information. When possible and appropriate, students will access
seminar sessions, for the internship and residency, via distance learning, rather than
returning to the Tarleton campus. Students will also participate in ai three modules
which address: (1) instructional technology, {2) administrative technology, and (3) use of
technology to enhance personal effectiveness.




d. Self Evaluation / Reporting: The PRINCIPAL'S Log of Experiences will be used by
the PRINCIPAL for self evaluation and reporting on proficiency accomplishments. In
developing journal entries, the setting (or context of the administrative activity) will be
referenced as well as the functional skills employed and the programmatic resuit. The
PRINCIPAL'S Log is a required part of the internship and residency requirements, and
will be submitted to the mentor team at least twice during the internship, and once

during the residency year. Students will be encouraged to submit the log to university
faculty through TENET.

e. Mentorship Team: Experiences during the internship and residency will be jointly
structured by a mentorship team including.a principal mentor, a university mentor and
the PRINCIPAL. The mentor relationship wili provide opportunities for PRINCIPALS to
discuss their administrative experiences in the training program. Additionally, mentors

provide on-site guidance, support, and encouragement to the PRINCIPALS during the
internship and residency years.

The mentor training for university and principal mentors will focus on developing
professional facilitators who will guide the PRINCIPAL in hisfher field experiences. Both
university and principal mentors will attend training seminars in order to ensure that their
actions and support reflect the vision of the program. The program content and
sessions for the mentors inciude the following:

(1.} Program Qrigntation: Mentors will participate in a three clock hour program
orientation seminar on the following topics: understanding of the program design,
structure, and philosophy; and a review of the knowledge and skills base used in the
NCELP curriculum. Emphasis will be placed on mentoring as a viable component of the
program. The seminar will be scheduled in August of the first summer session.

“{2.) The Role and Stages of Mentoring: Mentors will participate in a two day
seminar providing the theoretical foundation for the concept of mentoring. (This
presentation will be based on the work of Dr. Muse, Brigham Young University, Provo,
Utah and will emphasize the stages of mentoring: initiation, development, separation
and the roles of mentoring: advising, appraising, coaching, communicating, counseling,
guiding, modeling, motivating, protecting, skill developing, sponsoring, supervising,
teaching, validating.)

(3.) Follow-up Mentor Seminars: Mentor follow-up meetings will be held in the
spring of the internship year, the fall of the residency year and the spring of the
residency year to discuss necessary program modifications and adjustments.
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f. Observations/Conferencing: Observation and conferencing will be conducted by the
university mentor, the principal mentor and the program director. PRINCIPALS will
conference at least twice per year with the assigned university mentor.

PRINCIPALS will meet and conference with their principal mentors on a regular basis.
During the internship year of the program, the NCELP PRINCIPALS will conterence
with their principal mentors at least two times per month or a minimum of 5 hours. The
focus of the meetings will be to engage in reflective dialogue regarding the
PRINCIPAL'S Log and to discuss projects, problems and insights. During the
residency year, the PRINCIPAL will meet with the principal mentor at least once per

month for at least 2 hours. The focus of the meetings will be the school improvement
project.

C. Program Organization and Sequence of Instructional Activities
As depicted in Figure 1, the NCELP program components are organized into ten stages,
and delivered in five distinct phases over a 25 month period. A detailed description of
the content of each program stage, estimated clock hours and equivalent university
credit hours is provided below. (Program timelines are delineated in Appendix 4.)

/

Stage 1, Pre-Assignment Lab includes program orientation, networking
opportunities, and the first assessment series. Working with the Center for Creative
Leadership, Greensboro, North Carolina, the following assessment instruments will be
used: BENCHMARKS, Myers-Briggs Type Indicator, and the Campbell Leadership
Index, to assess the PRINCIPAL on their managerial skills and leadership style. During
the laboratory the PRINCIPAL wili also receive individual feedback on the assessment
series. From the feedback information PRINCIPALS will develop a Professional
Development Plan (PDP) and begin tracking their progress in mastering the NCELP
leadership proficiencies. The assessment process, together with information obtained
from the applicant screening phase, will also provide NCELP instructors with a baseline
skills protile for each of the participating PRINCIPAL candidates. Stage 1 occurs during
the first summer session. The PRINCIPALS spend approximately 30 clock hours and
receive 1 credit hour in Stage 1.

Stage 2, Pre-Assignment Instructional Block includes 12 classroom modules.
Stage 2 will be taught on the Tarleton campus during the first summer session. The
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following topics are addressed in the pre-assignment block: leadership, performance
evaluation, organizational theory, financial management, school law, multicultural
diversity, environmental scanning, and student management. PRINCIPALS spend

approximately 180 clock hours during this first instructional block and receive 12 credit
hours. *

S_tage_&._lmmﬁ is the first year administrative assignment in a school district.
The PRINCIPAL is employed by the district as an assistant principal or principal,
spending at least 60% of his/her time in administrative duties. (The other 40% time may
be scheduled at the discretion of the district, depending upon the special needs of the
district and/or the PRINCIPAL.) During this time the PRINCIPAL will maintain the
reflective journal in the form of the PRINCIPAL log. The reflections in the log will
include topics such as motivation, judgment, technology, communication and other
proficiencies included in the Pre-Assignment Block modules. Assigned duties for the
internship will begin in August and end in June of the following year. The internship
provides approximately 1,600 clock hours of on-the-job training and PRINCIPALS
receive 6 credit hours for this year iong experience.

Stage 4. Internship Seminars include 12 modules which will address specific
needs of the PRINCIPAL cohort as identified by principal mentors, university mentors,
and the curriculum advisory committee. Seminars will be scheduled at the partner
school districts, the participating ESC's, or at the Tarleton campus via distance learning.
Internship seminars begin in October and continue through April, occurring monthly.
Topics will include: effective schools research, site-based decision making,
administrative use of technology, alternative programs for special needs students,
facilities design and administration, student scheduling, and special programs'. The
intern will devote approximately 45 clock hours to seminar instruction during the
internship and will receive 3 credit hours.

Stage 5. Pre-Residency Lab is the second assessment module. During this
stage, PRINCIPALS will participate in th~ National Association of Secondary School
Principals (NASSP) Assessment Center. Trained assessors will provide feedback on
PRINCIPAL leadership behavior in a series of simulation activities that relate to twelve
dimensions of leadership. Following the assessment and feedback from the center, the
PRINCIPAL wili reevaluate his/her professional development plan and goals. The
NASSP Assessment Center is conducted during the summer following the internship.
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The PRINCIPAL wili spend 30 clock hours in the assessment lab and receive 1 credit
hour.

Stage 6. _Pre-Residency Instructional Block includes 12 classroom modules
covering the following topics: personnel supervision, program supervision, public
relations, instructional use of technology, policy and political inferences, instructional
practices, administration of instruction, staff development, and trends and issues in
curriculum and instruction. The Pre-Residency Block will be taught at Tarleton during
the second summer session. The PRINCIPAL wiil devote approximately 180 clock
hours and receive 12 credit hours.

Stage 7. The Residency will be the second year-long internship where the
PRINCIPAL hones his/her administrative skills. In the PRINCIPAL Log, the
PRINCIPAL will reflect on the following topics: implementation of programs; field
research; delegation and empowerment of work teams; site-based decision making;
unique attributes of the high school, middie school and elementary school; and student
support services. Resident work responsibilities wiil be individually tailored for each
PRINCIPAL based upon the first year assessment of the individual by the principal
mentor and the university mentor. The Residency will involve approximately 1,600 clock
hours on-the-job and the PRINCIPAL receives 3 hours of credit.

Stage 8, Residency Seminars include 12 modules and address specific needs of
the PRINCIPAL as perceived by the mentors, university faculty, and the curriculum
committee. The residency seminars will also focus on the development of the learner
centered school improvement project and include the following topics: information

~ collection, problem solving, school improvement for student learning, design of action

research. Residency seminars will begin in October and continue through April
occurring approximately once a month. The PRINCIPAL will spend 45 clock hours in
these seminars and will receive 3 credit hours.

Stage 9. Field-Based School Improvement Project is an applied research project
specifically designed, implemented, and evaluated by the PRINCIPAL based on an
identified student learning need at the assigned school site. The project is undertaken
as the major focus of the Residency. The final written product will include a statement
of rationale for the project, a plan of action for the project, and a description of the
results of the project. Each PRINCIPAL will provide a written and verbal report of the




project to the Executive Board and others at the conclusion of the study. Project design
and development will begin in the summer, with presentations in May and June of the
final program year. The PRINCIPAL wiil spend a minimum of 100 clock hours in this
task and receive 3 credit hours for the project.

Stage 10, Post Assessment Lab is designed as a culminating experience and
will provide the PRINCIPAL the opportunity to reflect and modify his/her professional
development plan for the future based upon the total experience acquired in the
program. Compieting PRINCIPALS will also participate in the program evaluation
through reflection of their individual growth and learning. This final activity occurs in

June 1997. The lab requires approximately 30 clock hours and PRINCIPALS receive
1 credit hour for the program.

D. Comprehensive Assessment of PRINCIPALS - IN - RESIDENCE
Clear and constructive performance data is essential in order to accelerate the
professional development of these prospective educational leaders. As noted above,
the NCELP will include a variety of product and process evaluation measures with which
to gauge the progress of participants and assess their overall leadership proficiency.

The NCELP design incorporates two intensive assessment labs which provide the
PRINCIPAL with information on their managerial skills and leadership style.
PRINCIPALS will first participate in a Pre-Assignment Laboratory in which they
complete a battery of assessment instruments including BENCHMARKS, Myers-Briggs
Type Indicator, and Campbell Leadership Index, coordinated by the Center for Creative
Leadership. These instruments provide a measure of the candidates experience,
background, and perceptions from their colleagues; a personality preference indicator;
and a measure of personal characteristics of leadership. This assessment series,
together with an assessment of the NCELP leadership proficiencies, will be the basis for

the candidate's development of his/her individual professional development plan (PDP)
and program goals.

During the Pre-Residency Lab the PRINCIPAL will participate in the NASSP
Assessment Center. Through a series of simulation activities, trained assessors will
evaluate each PRINCIPAL'S behavior as it relates to twelve dimensions of leadership:
problem analysis, judgment, organizational ability, decisiveness, leadership, range of
interests, sensitivity, personal motivation, stress tolerance, educational values, oral
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communication, and written communication. The assessment profile generated for each
individual will aid in further refining the individual professional development plan (PDP)
for the residency year of the program. Additionally this second assessment will serve as
one means of documenting first year progress of the PRINCIPALS in the program.

Throughout the program, PRINCIPALS will maintain a portfolio of work in progress
including: (a) the PRINCIPAL'S Log; (b) an ongoing Professional Development Plan;
(c) a record of observations and conferences with mentors; (d) a progress report on the
field based school improvement project; and (e) a record of mastery of leadership
proficiencies. (The Principals Proficiency Profile which records mastery of leadership
proficiencies Appendix 4.) The portfolio may also include samples of communications
and documents, video records of presentations, and copies of external supervisory
evaluatioris of campus performance.

Finally, members of the mentorship team will develop a comprehensive performance
rating which will reflect the PRINCIPALS overall performance for the entire two-year
period. This comprehensive performance rating will address six major components: (1)
mastery of the leadership proficiencies associated with each instructional module;
(Appendix 4) (2) results of the Instructional Leadership Training(ILT) and the Texas
Teacher Appraisal System (TTAS) training; (3) accomplishment of individual goals as
identified in the Professional Development Plan (FDP); (4) results of the field-based
school improvement project; (5) the results of the ExCET; and (6) presentation of the
PRINCIPAL’s portfolio, including the PRINCIPAL's log.

lll. Program Commitment and Resources

A. Commitment and Capacity of Sponsoring Entities
A key aspect of the NCELP is the formation ot a strategic partnership which provides

the necessary support for ongoing collaboration in the design, development and
implementation of this state-of-the-art leadership development program.

Eighteen partners have been invited to serve as charter members of the project during
1995-97. It is anticipated that membership wiil be expanded over time to include other
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school districts especially smaller, rural school organizations. Charter members include

the following:
independent School Districts

Adington 1SD
Copperas Cove 1SD
Granbury iISD
HurstEuless/Bedford ISD
Killeen I1SD
La Vega ISD
Minerat Welis ISD
Temple iISD
Waco ISD
Weatherford 1ISD

Regional ESC's University

Region 11 Tareton State University
Region 12 °

Region 13 Agency

Region 14 Texas Education Agency

Professional Associations
TX Assn. for Secondary School Principals
TX Business and Education Coalition

Foundation
The Sid Richardson Foundation

B. Organization and Governance of the Program
When final institutional agreements are in place, the NCELP alliance will begin to
function more formally under the auspices of an Executive Advisory Board, working
through the project staff. The formal organizational structure for the NCELP is
designed 1 facilitate on-going collaboration and broad-based participation throughout
the project. The organizational structure is described below and depicted in Figure 2

which follows.

1. The Executive Advisory Board consists of the CEO's (or their designees) from
each of the charter organizations, as well as the Dean of the College of Education, Dr.
Ronnie Sheppard, and the Dean of Graduate Studies, Dr. Ron Bradberry, from Tarleton
State University. The Board members will elect their own chair and/or other standing
officers. This board will establish operating policies for the project and appoint members
to the program advisory committees in collaboration with the Tarleton program staft.
The Executive Board will function in a collegiai manner and will provide a framework
and model for school-university collaboration throughout the entire projec..

2. Program Advisory Committees include three standing advisory groups, each
addressing key operational components of the program. These groups include an
Instructional Advisory Committee, a Screening and Selection Committee, and an
Assessment and Evaluation Committee. These committees are comprised of members
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from the partner school districts, the ESC's and the professional associations appointed
by the Executive Board. Respectively, these committees provide suggestions and
review of program content and design; the screening and selection of the candidates;
and the final assessment and evaluation of the program. Members of all committees
also participate in the intern assessment process.

3. Program Staff will include a Program Director, a Program Design Coordinator,
and a Coordinator of School-University Initiatives, as well as other Tarleton Educational
Leadership facuity. All program staff have had recent and extensive public school
teaching and administrative experience in both rural and urban settings. The staff will
prepare ali program policies for review by the Executive Advisory Board and oversee
overall daily operations of the project in collaboration with the Executive Advisory Board.
Specific duties and responsibilities of the program staff are listed below:

a. Program Director: Dr. Mark Littleton. Department Head, Education &

Psychology, Tarleton State University

The Program Director will have overall responsibility for program management

and implementation. Major responsibilities include:

* Communicating with the Executive Advisory Board on program policies and

operations;

* Overseeing all program development and operations at the university;

* Recruiting candidates for the program:

* Reviewing and evaluating transcripts;

* Assisting districts and applicants in determining eligibility status;

* Administering fiscal aftairs;

* Recommending interns for certification to the Texas Education Agency, in

conjunction with the superintendent of the supervising school district;

* Coordinating activities of all mentor principals;

* Conducting on-site visits to monitor overall operations of the project.

b. Program Design Coordinator: Dr. Mary Alice Obermiller, Visiting

Protessor, Education & Psychology Department, Tarleton State University

The Program Design Coordinator will have responsibility for design and

development of the project's curriculum and assessment systems, as well as

prngram evaluation in collaboration with the advisory committees. Primary
responsibilities inciude:

* Meeting with advisory committees to plan and review curriculum, assessment
and evaluation;
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* Overseeing development of all the curriculum documents and related

reports;
* Coordinating, aligning, and editing the curriculum modules;
* Coordinating all program evaluation activities and related reports;
* Training program mentors and other staff;
* Coordinating all performance assessment activities.
c. Coordinator of School-University Initiatives: Dr. Bill Reaves, Associate Dean,
College of Education and Fine Arts, Tarleton State University
The Coordinator will have overall responsibility for program promotion, public
relations, and the program coordination with other school-university initiatives.
Major responsibilities include:
* Developing and disseminating promotional materials in support of the
project;
* Serving as a liaison with all partners to assure ongoing school and
. university collaboration;
* Administering grant funds from the Sid Richardson Foundation and
serving as liaison with other funding agencies;
* Coordinating special events and arranging workshops or specialized field
trips associated with the projects.
d. Secretarial Staff and Graduate Assistant(s):
The secretarial staff and graduate assistant(s) will assist project staff in the day
to day operation of the program. They will assist the program staff with:
* Coordinating training activities;
* Assisting with public awareness of program activities;
* Assisting districts and applicants in determining eligibility status;
* Maintaining individual PRINCIPAL files;
* Maintaining program files and computer data banks;
* Disseminating program correspondence.
e. University and Principal Mentors
Exemplary administrators in partner schools will be designated as adjunct
faculty. In addition, Tarleton faculty from the Education Administration
Department will be designated NCELP University Mentors. Their responsibilities
are delineated on Figure 3, which follows.
f. Contract consultants: .
Contract consultants will be experts in their fields and will be contracted for
the specific activities in the following areas as needed:
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* Assisting with design of eligibility and screening criteria;

* Assisting with design of intern assessment procedures training;

* Assisting with the use of technology-based instruction;

* Assisting with design of mentor training;

* Training and delivery of modules;

* Assisting with program evaluation design, including formative and
summative evaluation.

C. Partnership Responsibilities
In developing a viable partnership among the professional institutions, specific program
roles, working relationships and institutional commitments have been identified to
ensure delivery of an effective program. The institutional responsibilities and
commitments for NCELP have been delineated on Figure 3 on the preceding pages.
Each of these provisions will be incorporated into formal written participation
agreements which will in turn be adopted by each institutional partner.

D. Program Budget
The annual program costs for participating PRINCIPALS and their employing district
are listed below. The total operating budget for the NCELP program, including all in-
kind contributions by all collaborating partners is included in Figure 4 which follows.

ANNUAL PROGRAM FEES AND EXPENSES INCURRED BY PARTICIPATING
PRINCIPALS AND THEIR DISTRICTS

Payee:
Student* District**
1. Application Fee to Tarleton Graduate School 20. '
2. Program Fee (Year 1) $ 2,000.
3. Tarleton Tuition / Fees ( Year 1 - 21HRS) 1,309.
4. Program Fee (Year 2) 2,000.
5. Tarleton Tuition / Fees ( Year 2 - 24 HRS) 1.520,

$2,849. $4,000.

* Additional Fees for texts, ExXCET examination and certification are the responsibility of
the candidate.

** The district may deduct these program fees from the intern salary.
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NCELP Budget

PARTNERSHIP
TSU CONTRIBUTION COST IN-KIND CONTRIBUTIONS
TSU 10 4 2
Budget Category Operating | Richardson School Service | Professional
Explanation Budget Grant Districts | Centers | Associations| TOTAL |
I. STAFF SALARY/BENEFITS !
A. Project Director (1/2 time) 38,000 38,000
B. Program Design
Coordinator (1/2 time) 30,000 30,000
C. School-University
Coordinator (1/3 time) 25,000 25,000
D. Secretary (full time) 12,000 12.000 24,000
E. University Facuity/Mentor
(4 @1/2 time = 30,000 ea) 120,000 120,000
F. School Mentors/
Clinical Faculty
(30 @ 1/10 time = 6,500 ea) 15,000 180,000 195,000
{l. PRINCIPAL-N-RESIDENCE
Salaries/Benefits
(25 @ approx 45,000 ea) 1,125,000 1,125,000
lil. OPERATING EXPENSES
A. Office/lnstructional Space -
B. Printing/Copying 5,400 4,200 9,600
C. Telephone 1,000 2,000 3,000
D. Postage 1,000 2,000 3,000
E. Office Supplies’/Materials 2,400 1,200 3,600
F. Instructional Supplies/
Materials 4,300 2,700 7.000
G. Instructional Equipment 10,000 4,000 14,000
H. Faculty/Staff Training 9,000 3,000 12,000
V. CONTRACTED SERVICES
CONSULTANT FEES/
EXPENSES
A. Curriculum Design
(10 days @600/day) 3,000 3.000 6,000
B. Instructional Delivery
(14 days @ 1.500/day) 10,000 8,000 3,000 21,00C
C. Performance Assessment
(25 @ 600/assessment) 5,000 5.000 5,000 15,00C
D. Program Evaluation
(10 days @ 800/day) 8.000 8,00C
TOTAL 243,100 87,100 1,305,000 16,000 8,000 1,659,20(
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IV. Program Equity

The NCELP will make special efforts to recruit candidates from minority and under
represented populations into the program in an effort to address critical personnel needs
in Texas schools. In order to meet this challenge the following recruitment, selection,
and retention process has been developed.

A. Nomination and Recruitment of Candidates
Nominations of NCELP candidates will be sought from school superintendents,
personnel administrators, principals and college professors. Individual applicants may
also nominate themselves. Information regarding the program will be disseminated over
a four state area (Louisiana, Oklahoma, Arkansas, and Texas), and to the five regional
service centers and school districts in the Tarleton State University service area to
actively recruit a diverse applicant pool. The partners will develop specialized recruiting
approaches in order to secure a pool of minority candidates and under represented
populations for perspective leadership positions.

B. Selection and Admission Process
NCELP will collaborate in the identification, recruitment and professional development of
a cadre of PRINCIPALS for the first cycle. The following process will be used for
selection and admissicn of the first cycle of candidates.
1. Minimum Requirements: For consideration for admission into the program,
each applicant must meet the following minimum requirements as stated in Chapter 19
TAC §141.482 and approved by the State Board of Education.
(1)* Possession of basic skills in mathematics, reading, and writing as evidenced by holding
acceptable scores on the state-mandated basic skills test. (TASP) '
(2)° Cutrently certified educators must: (1) Posses at least a graduate degree from a regionatly
accredited institution of higher education with a grade point average of no less than 3.0 on a 4.0
system and at least three years of successful experience in a position included in the Texas
Public Education Compensation Plan which included leadership responsibilities for a minimum of
three other professionals who possesis at least a baccalaureate degree; or (2) Possess at least a
baccalaureate degree from a regionally-accredited institution of higher education with a grade
point average of no less than 3.0 on a 4.0 system, completion of training in effective instructional
practices, leadership ability, curriculum development, and communications skills. Candidates
with a bachelor's degree must have at least five years of succéssiul experience in a position
included in the Texas Public Education Compensation Pian which included leadership
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responsibilities for a minimum of three other professionals who possess at least a baccalaureate
degree.

* candidates who do not hold a “eacher certification must: (1) Possess a graduate degree
from a regionally accredited institution of higher education with a grade point average of no less
than 3.0 on a 4.0 system, completion of management / leadership training, and at least three
years of successful experience in organizational leadership which included leadership
responsibilities for a minimum of three other professionals who possess at least a baccalaureate
degree: or (2) Possess at least a baccalaureate degree from an accredited institution of higher
education with a grade point average of 3.0 on a 4.0 system, completion oif management /
leadership training, and at least five years of successtul experience in organizational leadership
which included leadership responsibilities for a minimum of three other professionals who
possesses at least a baccalaureate degreé. .

« In addition to the above, candidates with NO prior teaching experience will be
provided extended internship opportunities in the classroom through Tarleton's
TMATE (alternative teacher certification) program.

2. The Application: All nominees will be required to complete an application form.
These application materials will provide the basis for the initial level of screening.
Applications must include three professional references, including one from a practicing
superintendent, and a structured writing sample, which will be holistically scored.
Finally the application must include information regarding the candidate's professional
background and experience, along with the following supporting documents describing:
(1) certifications (if any); (2) university transcripts of all undergraduate and graduate
work, including grade point averages; and (3) prior leadership training and experiences.

3. The Screening: Screening of applicants is a tri-level process including
applicant review, finalist screening and cohort selection. The Tarleton NCELP staff are
responsible for the applicant review (initial screening) of program applicants. Members
of the Screening/Selection committee will participate in the finalist screening process
and the cohort selection. The final cohort recommendations will be made by the
Screening/Selection Committee and approved by the NCELP Executive Advisory Board.
The tri-level process is as follows:

Level 1- Applicant Review : Initial screening of all applicants seeking entry into

the NCELP will be conducted under the direction of the Tarleton NCELP staff.

(The advisory committee will have access to the screening matrix.) These initial

screening efforts will include a review of the applications to determine that
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candidates fulfill minimum requirements such as degrees, grade point average,
professional references, writing sample, and satisfaction of State Board of
Education requirements. .
Level 2 -Finalist Screening: Applicants who successfully complete the initial
review will be invited to attend an NCELP Candidate Workshop. At the workshop
finalists will participate in the activities described below in order for the committee
to systematically acquire and organize objective information which will provide
evidence and insight into the leadership potential of the finalists:

(1). Completion of a 360 degree feedback instrument using the

Educational Administrator Effectiveness Profile (EAEP).

(2). Simulation (in basket) experiences focusing on organizational ability

and identification of relationships among information.

(3). Panel interview before the committee members using the Principal

Perceiver Interview Process developed by the Gallup Corporation.

(4). Presentation of a Record of Professional Accomplishment, a selected

collection of articles and exhibits which provide the candidate’s

representation of their best and most relevant work to date in the 21

leadership domains identified by the NCELP leadership proficiencies.

(5). Completion of the District Application Process. Finalists will complete

applicaii‘mr)s for their top three preferences of school districts for

internship. .
Level 3 - Cohort Selection and Notification: Based upon the performance
information gleaned from the finalist workshop the scores ot all finalists will be
"charted" in a matrix format to enable review by the Screening/Selection
Committee. Based on its analysis of the data, the Screening/Selection
Committee will recommend a cohort of 20 - 25 PRINCIPALS for the NCELP
program. The names of these finalists, along with a summary of interview results
and the preferred district assignments will be directed to the Executive Board for
final review and approval. Those candidates approved by the Executive Board
will be notified immediately by the project director.

C. Retention and Support Programs
PRINCIPALS will be provided with on-going counseling and performance appraisal
throughout the program by the project <taff, as well as the university and principal
mentor. University mentors will meet with the PRINCIPAL- IN - RESIDENCE and the
principal mentor twice each semester to review the PRINCIPAL'’s log, discuss areas of
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improvement in the PRINCIPAL'S performance and suggest modifications that need to
be made in the instructional program. Principal mentors meet with the PRINCIPAL on

a regular basis throughout the school year, in addition to being on-site for immediate
consultation.

In the event that a PRINCIPAL does not satisfactorily meet the program requirements,
every effort will be made to provide support programs, including the option of a third
year of the cycle. Tarleton's NCELP stalf will maintain necessary and appropriate
personne! records on all prospective PRINCIPAL candidates who fail to meet all

screening criteria, as well as performance assessment records on all participating
PRINCIPALS.

D. Licensure
Prior to licensure each PRINCIPAL administrator will fulfiil the following requirements:
(1) complete the approved NCELP program of instruction; (2) participate in and achieve
acceptable scores on the Instructional Leadership Training (ILT); (3) participate in and
achieve acceptable performance scores on the Texas Teacher Appraisal System
(TTAS); (4) demonstrate mastery of the leadership proficiencies delineated in the
program; (5) pass the ExCET; and (6) secure satistactory performance ratings on the
local school district administrator appraisal system. Upon successful completion of the
above requirements the Superintendent of the employing school district and the Director
of the NCELP program will jointly recommend the PRINCIPAL for licensure.

E. Continuing Education and Retention in the Profession
Tarieton is committed to the continuing development of highly competent, practicing
administrators. As such Tarleton will offer special professional development '
opportunities and continuing education experiences for the PRINCIPAL-IN-
RESIDENCE Cohort even after their completion of the program. During the program
years and for two years following, members of the PRINCIPALS Cohorts are eligible to
attend the Effective Schools Project (ESP) seminar series as well as Cross Timbers
School Development Council workshops at no cost.

In addition, NCELP will organize and host at least one annual Cohort meeting for
program "graduates " scheduled in conjunction with major educational conferences Or

workshops such as the Commissioners Mid-Winter Conference or Tarleton's annual
Instructional Leadership Conference.
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F. Meeting Critical Needs
As noted above the NCELP will especially target minorities and underrepresented
populations in recruitment and retention in order to meet critical personnel needs in
Texas. Throughout the curriculum the NCELP program will emphasize the specialized
instructional needs of minority and special population students in Texas public schoois
in an effort to assure that PRINCIPALS are sensitive to and well equipped to address
the needs of these particular students.

V. Unique Program Characteristics

This proposal for the New Century Educational Leadership Program is an application for
program approval based on SBOE rules regarding Alternative Certification of
Administrators, Chapter 19 TAC §141.482. Figure 5 on the following page summarizes
NCELP program components which address each aspect of the rule.
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NAME

Harry Beavers
Dwain Bills

Ron Burk

Ron Caloss
Wayne Carpenter
Ray Chancellor
James Dilworth
Jim Everitt

Ann Farris

Nancy Fisher

Luis Flores
Lorraine Fulkerson
Larry Groppel
Cynthia Guthrie
Jim Hawkins
Terry Harlow
Sharon Harral
Barbara Herring
Jean Holden

Mary Keller

Pam Kruezburg
Russell Livingston
Ron Munday

Dick Parker
Charles Patterson
Sarah Pinner
Sylvia Powers
Jack Reeves

W.L. Sanders

Kim Schmidt

Gail Shemake
J.D. Shipp

Larry Smith

Ron Smith

Joe Tison

Fred Zachary
Marlene Zipperlen

NCELP CURRICULUM DESIGN TEAM

ORGANIZATION

Regional ESC 12
Deleon ISD
Stephenvilie
Hurst-Euless-Bedford i1SD
Belton ISD
Regional ESC 11
Fort Worth 1SD
Hico I1SD

Killeen ISD

Glen Rose ISD

Fort Worth I1ISD
Mineral Welis
Grapevine-Colleyville 1SD
Justin ISD

Killeen ISD
Regional ESC 14
Whitney ISD
Bangs ISD

Texas Education Agency
Killeen iSD

Waco ISD

Fort Worth ISD
Mineral Wells
Copgperas Cove ISD
Killeen ISD
Whitney ISD
Burleson {SD
Temple ISD
Copperas Cove ISD
Stephenville
Weatherford

Fort Worth I1ISD
Brown & Root
Harris Hospita!
Weatherford ISD
Waco ISD

Clifton ISD

Append JXZ*Z(—)B 3

POSITION

Exec. Director
Superintendent
Principal
Superintendent
Principal

Exec. Director
Principal
Principal

Asst.. Supt.
Principal
Principal
Teacher

Asst. Supt.
Principal

Asst. Supt.
Exec. Director
Teacher
Teacher

Asst. Director
Asst. Supt.
Principal
Teacher
Superintendent
Superintendent
Superintendent
Teacher
Teacher
Superintendent
Principal
Teacher
Teacher

Asst. Supt.
Manager
President
Superintendent
Superintendent
Superintendent
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Timeline of Activities

January/February 1995

March 1 - April 7, 1995

April 10, 1995

April 28 - 29, 1995
May 1, 1995

May 5, 1995

June 5, 1995

June 6,7,8 1995

June 12, 1995

July 10 - 27, 1995
Fali 1995/Spring 1996
June, 1936

June/July 1996

Fall 1996/ Spring 1997
June, 1997

August, 1997

Program announcement and information to
initiate the application process.

Appilicatiorn period

Initial Screening: Review of all application
materials.

Final screening

Cohort Selection

Announcement of selected candidates
Intern and administrator orientation
Assessment Series: Pre-Ass'ignment Lab
Instructional Block: Pre-Assignment
Instructional Block: Pre-Assignment !
Internship

Assessment: Pre-Residency Lab
Instructional Block: Pre-Residency
Residency

Post-Assessment Lab

NCELP Cycle One Graduation
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Dr. William E. Reaves, Associate Dean
and Coordinator of School-Universiry Initiatives
College of Education and Fine Arts
Tarleton State University
Box T-0210
Stephenville. TX 76402

Dear Dr. Reaves:

As you well know, Tarleton State University has a proud tradition of collaboration with the
state’s public schools which has enabled us to develop and support a variety of innovative
professional development opportunities for Texas educators. We are proud of the fact that
Tarleton was the first in the state to obtain program approval for the Bachelor of Science in
Interdisciplinary Studies (our degree program for elementary teachers) and also the first to offer
a university-based program for alternative teacher certification. We intend to be among the first
in the state to implement an alternative cemification program for school administrators as weil.

I am pleased to offer the full support of Tarleton State University to the New Century
Educational Leadership Program (NCELP). Working in conjunction with NCELP partners. the
uriversity will provide the necessary personnel and resources to accomplish the much needed
paradigm shift toward a field-based administrator preparation program. The Tarleton faculty
involved in this collaborative venture will receive appropriate institutional recognition for their
work in this new field-based program and their contributions to the NCELP program will be
accepted as an important form of scholarship within the university community.

It is our full intention to remain one of the state-wide leaders in the delivery of professional
development services to public school educators. We will achieve this by continuing to work
closely with Texas public schools and by refining and upgrading the content and delivery of our
professional preparation programs. In this regard. I pledge my personal and professional support
to the design and implementation of the New Century Educational Leadership Program. I wish
you all the best in this exciting new venture.

Sincerely

b PIE

Dennis P. McCabe
President
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| February 14, 1995

Dr. Bill Reaves, Associate Deai
College of Education and rine Arts
Tarleton State University

Box T-399, Tarleton Station
Stephenville, TX 76402

Dear Bill:

Rosanne and I enjoyed the presentation on the New Century Educational
Leadership Program that you and Mark made at the Midwinter Conference in
Austin. Even though the description you sent us in December was extremely
detailed and informative, the opportunity to discuss the program in more depth
allowed us both to gain even a better understanding of how the program will
work and, consequently, how it can work for Waco ISD.

Please accept this letter as official notification that Waco ISD will participate in
the NCELP for the 1995-96 school year, with the understanding that the
program will be structured closely to the description in the draft document (as

revised at the meeting). At this time, we believe we can accept at least two
administrative interns.

I will be happy to serve on the NCELP Executive Advisory Board. If you will let
me know the specific advisory committees for which you need participating
district members, I will send you names of WISD administrators who have
expertise in the designated areas and are willing to serve.

Bill, I believe that the New Century Educational Leadership Program holds the
promise of making a real difference in the quality of future educational leaders
and congratulate you, Mark, Mary Alice, and others who worked on the project
for your vision and the tenacity to make it a reality. We're pleased to be a part
of such a quality program.

Sincerely,

Fred. M. JZachary, Ed.D.
Superintendent of Schools 97

pc.  Rosanne Stripling
file Appendix 7-50
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KILLEEN INDEPENDENT SCHOOL DISTRICT

P. 0. BOX 957+ 200 NORTR W.

S, YOUNG DRIVE « RILLEEN, TEXAS 76545-0957
§17/520-1300 i

Dr Charles Patterson
Supsrintendent

march 1, 1995

nr. Bill Reeves

asgigwant Dean

College of Fine AILS anéd Educatiso
Tarleton state University
stephenville, Texas

peaz Dr. neeves:

aur distzict has been excited abouc che develcpment cf the
New Centutry gducaticnal Leadership Frogram and hlternative
Adninistratcr cortificatien Progranm. The fpregran preposal is
a souné one.

Thie collaborative venture should crovide an outstanding .
readership develcpment grogram. We are eagerl tc.g:eseqt this
p:oposal a3 our Board of Trustees fc:o thelr consideration.

we are supportive of the New Century Coacept. Our campuses
need strong leadership from priancipals. This progran shouid
prcduce highly qualified inaividuals who will assume key
leadarship positicns as ve enter the 2.st Century.

Sanereli;’_\\

Dg.tharles Fatterscn, Superintendent
Rilleen Indepandent School District
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